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Project Management Knowledge Areas

	Recommended Tool(s)

	Justification for Tool


	
Project Integration Management  









	4.1 Devlop Project Charter

· 4.1a Expert Judgement

· 4.1b Facilitation Techniques








	
By developing a Project Charter for the GenRays stackeholders a common focus can be established for all those working on the project. In addition it will assign authorization to the Project Manager to begin work. 

The tools used to establish the Project Charter will be Expert Judgment and Facilitation Techniques. The justification of using expert judgement is to use the knowledge from experienced information technology professionals to help define the needs and requirements of the new Human Resource Information System (HRIS). The justification of using facilitation techniques enables the Project Manager to guide and focus project teams through brainstorming, conflict resolution, problem solving and meeting management. 


	
Project Scope Management 











	5.1 Plan Scope Managment

· 5.1a Expert Judgement

· 5.1b Facilitate Meetings











	
Developing a Scope Management Plan is important to devlop, define, monitor, control, and verify the scope of the HRIS project for all the members of the project team including stakeholders. This will need to be defined by a Work Breakdown Structure (WBS) and a WBS dictionary to provide focus and understanding on deliverables, schedules, and criteria acceptance.

The tools used to establish the WBS will be Expert Judgement and Meeting Faciliatation. The justification of using expert knowledge is that the new HRIS system will require the experienced knowledge of members from several departments. This also supports the justification of having the Project Manager facilitate meetings to bring the team members and stakeholders together to ensure that everyone is focused and in agreement on the project plan. 


	
Project Time Management









	 6.1 Plan Time Managment

· 6.1a Expert Judgement

· 6.1b Analytical Techniques







	
Creating a Schedule Management Plan is useful to define the framework and needs of a project. A Gantt chart can be created to define how the schedule will be reported and assed. 

The tools used to define the HRIS project Time Management Plan will be Expert Judgement and Analytical Techniques. The justification of using expert judgement is to have a member of the team who implemented the financial system and has system integration experience to identify how time was managed on the previous project. The justification of using analytical techniques is that estimates may be needed to schedule parts of the project that could have time constraints and project components that could be scheduled to overlap.


	
Project Cost Management     









	  7.1 Plan Cost Managment

· 7.1a Expert Judgement

· 7.1b Analytical Techniques








	
Project Cost Management must be maintained to ensure that stakeholder cost requirements of the GenRays project are met. 

The tools used to define the HRIS system Time Management Plan will be Expert Judgement and Analytical Techniques. The justification of using expert judgement is to have a member of the team who implemented the financial system and has system integration experience to identify how cost was managed on the previous project. The justification of using analytical techniques is to identify how to appropriately allocate the $103,000  available from the VP of Finance towards the HRIS system project. This will include conducting a make or buy analysis to find the most cost effective solution.


	
Project Quality Management









	 8.1 Plan Quality Managment

· 8.1a Benchmarking

· 8.1b Design of Experiments 







	
Project Quality Managment must be maintained to ensure that stakehold quality requirement of the GenRays project are met.

The tools used to define the HRIS project Quality Management Plan will be Benchmarking and the Desigining of Experiments. The justification of using benchmarking is to compare the HRIS project with the previous completed finance system project to identify best practices, generate ideas for improvement, and provide a basis for measure performance. The justification of using the designing of experiments is to have members of the software development team create environments to test the functionality and capture usabilty errors of the HRIS system


	
Project Human Resource Management








	 9.1 Plan HR Managment

· 9.1a Organizational Charts

· 9.1b Networking






	
Planning the managment of Human Resources is critical to the HRIS project to ensure the proper roles, responsibilities, and skills can be assigned to the correct tasks.

The tools used to define the HRIS system HR Management Plan will be Organizational Charts and Networking. The justification of using organizational charts is to establish clear boundaries of responsibility as well as which team member will be working together on the project. The justification of using networking as an HR management tool is be able to identify which team members work well with each other to help reduce conflict during the project.


	
Project Communication Management 









	 10.1 Plan Communications Managment

· 10.1a Communication Requirements Analysis

· 10.1b Meetings






	
The ultimate succeess of any project is the proper communication among team members which requires the planning of communications management. 

The tools used to define the HRIS system Communication Plan will be a Communication Requirements Analysis and Meetings. The justification of performing communication requirements analysis is since members of the HRIS development team are internal across departments as well as vendors outside of the company it wil be important to perform an analysis of effective communication methods and requirements. The justification of meetings is to gather all key team members and stakeholders to identify the perferred and alternate means of communicating across the entire project team.


	
Project Risk Management








	  11.1 Plan Risk Managment

· 11.1a Analytical Techniques

· 11.1b Expert Judgement






	
The process of defining the degree, type, and viability of risks are commensurate with the importance of the project to GenRays. 

The tools used to define the HRIS project Risk Management Plan wil be Analytical Techniques and Expert Judgement. The justification of using analytical techniques is to idenity the risk attitude and risk tolerance of the CEO of GenRays, Rory Gerhardt as well as other stakeholders of the HRIS project. The justification of using expert judgement is to bring in members of the financial systems project to help identify why risks were faced and how they were handled are be reduced on the new project.


	
Project Procurement Management










	 12.1 Plan Procurement Managment

· 12.1a Make or Buy Analysis

· 12.1b Market Research







	
Planning the managment of the procurement of resources is critical to the HRIS project to ensure that the appropriate products and service needed by the team members are identified and obtained.

The tools used to define the HRIS project Procurement Management Plan wil be a Make or Buy Analysis and Market Research. The justification of using a make or buy analysis is to identify or determine wheter parts of the HRIS project could be accomplished by the GenRays development team or whether items or services should be purchased. The justification of using market research is to see if there are vendors who already make an Human Resource information system that could possibly work within the current infrasturce of the GenRays systems. 
 

	Project Stakeholder Management


	13.1 Plan Stakeholder Managment

· 13.1a Stakeholder Analysis

· 13.1b Meetings








	
Planning the managment of the stakeholders in the HRIS project is critical to ensure that all the people, groups, or departments that could be impacted by the project are properly identified.


The tools used to define the HRIS project Stakeholder Management Plan wil be a Stakeholder Analysis and Meetings. The justification of using stakeholder analysis is to systematically gather and analyze all the available information on whose interests should be taken into account throughout the project. This would include the CEO, Rory Gallagher to members of each department. While identify high level stakeholders like the CEO can be conducted through interviews, it will still be justified to use meeting to gather people from many departments to further gather who will be affected by the HRIS project.




