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WBS Dictionary
	WBS Item
	Description
	Responsible Person
	Definition

	
	GenRays HRIS Project
	
	

	1.0
	Phase 1: Project Initiation
	
	10 days

	 1.1
	Create Project Charter Document
	John Deardurff
	The Project Charter will be used to define and establish the HRIS Project.

	 1.2
	Perform a Needs Analysis
	John Deardurff
	Initial interviews will be conducted with the Executive board to establish requirements

	1.2.1
	Interview key stakeholders 
	John Deardurff
	Executive board interviews

	 1.3
	Conduct a Kickoff Meeting
	John Deardurff
	To announce the start of the project and outline expectations.

	2.0
	Phase 2: Project Planning
	
	47 days

	   2.1
	Create Project Scope Document
	John
	Upon approval of the Project Charter, the Project Manager creates a document to define the scope and achievable goals of the project.

	2.1.1
	Identify stakeholder requirements
	John
	Review notes from Executive Board interviews to identify requirements

	2.1.2
	Define project milestones and deliverables
	John
	Needed to define the scope and schedule of the project. The PM will use the stakeholder requirements and define milestones and deliverables.

	2.1.3
	Define acceptance criteria
	John, Rory, Connie, Crystal, Darcy, Ashley
	Review with members of Executive Board the criteria needed if requirements for the project have been properly defined.

	2.2
	Create Schedule Management Document
	John & Devon
	Create a WBS document that will identify task and resources.

	2.2.1
	Identify tasks and available resources
	John
	As part of the WBS document that identifies tasks and resources

	2.2.2
	Create project calendar
	John
	Project Manager will create a project calendar to ensure that all team members know tasks and when they need to be accomplished.

	2.3
	Create Role Management Document
	John
	This document will be created to clearly define the roles of all the members of the Project team.

	2.4
	Create Team Management Plan
	John
	This document will be created to clearly define the management structure of each of the project teams

	2.4.1
	Identify project team and assign tasks
	John
	Use with the Team Management Plan to identify team leaders and task responsibilities

	2.5
	Create Communications Plan
	John
	This document is used to define how and when communications will occur between team members

	2.5.1
	Identify and establish communication methods for entire team.
	John
	Interviews with team members to identify preferred methods of communication.

	2.6
	Create Risk Management Plan
	John
	This document will be used to identify risks to the successful completion of the project and ways to mitigate those risks.

	2.6.1
	Identify risks and establish methods to reduce or avoid.
	John
	Used in conjunction of the risk management plan.

	2.7
	Create Cost Management Plan
	John, Drew, & Morgan
	This document will be created to ensure that the project stays on budget.

	2.7.1
	Estimate costs and define budget
	John
	The project manager will work with other team members to accurately define budget constraints.

	2.7.2
	Conduct Vendor bidding process
	Drew & Morgan
	The team members will work together to conduct bids from vetted software vendors for a database solution.

	2.7.3
	Perform a make or buy analysis
	John, Drew, Morgan, & Ashton
	After the vendor bidding process and analysis will be made to determine if developing the HRIS software will be cheaper in house or from a vendor.

	2.8
	Create Quality Management Plan
	John
	This document will be used that all the criteria defined in the Project Scope document is being met throughout the implementation project.

	2.8.1
	Review acceptance criteria
	John, Rory, Connie, Crystal, Darcy, Ashley
	Review previously define criteria acceptance to add these goals to the quality management plan.

	2.8.2
	Identify Quality assurance measures
	Ashton, Drew & Morgan
	Identify steps to use to test for quality assurance through all stages of the project.

	2.9
	Review Project Plan for Approval
	John, Rory, Connie, Crystal, Darcy, Ashley
	Obtain approval from Executive board to proceed with project.

	3.0
	Phase 3: Execution & Implementation
	
	132 days

	   3.1
	 Assemble Project Team
	John
	Avengers Assembled! Team members will be gathered to start the execution milestone. 

	3.1.1
	Assign tasks to team members
	John
	The project manager will assign tasks to each member of the team, identify team leads and responsibilities of each team.

	3.1.2
	Review project calendar
	John
	A review of the project calendar will be conducting during team assembly to emphasize that each team is dependent on each other.

	   3.2
	Obtain Microsoft Azure Subscription
	Kendall & Dakota
	This part of the process that will be turned over to the IT team with assistance from John who will assist as an Azure consultant

	3.2.1
	Azure Cloud configuration
	Kendall & Dakota
	A Microsoft cloud based solution was selected to maintain the new HRIS project. IT will obtain an Azure subscription to host the HRIS solution.

	3.2.2
	Create Virtual Machines in Azure
	Kendall & Dakota
	IT will create the needed Virtual Machines in the Azure subscription to host the HRIS solution.

	   3.3
	Software Installation
	Kendall & Dakota
	IT will install both the HRIS software and the consolidated databases into the Azure VMs.

	3.3.1
	Install SQL Server in Azure VM
	Kendall & Dakota
	IT will install Microsoft SQL Server into the Azure VMs created in a previous task.

	3.3.2
	Database Consolidation
	Kendall & Dakota
	IT will spend most of the project time consolidating all the databases into a central system for the HRIS System

	3.3.3
	Install HRIS Software
	Kendall & Dakota
	IT will implement the Server aspects of the HRIS solution to the Azure VMs.

	4.0
	Phase 4: Training & Review
	
	15 days

	   4.1
	Training staff on new HRIS System
	Alex
	The entire staff will need to be trained on the HRIS system which is a web based solution connected to databases that are stored in the cloud.

	   4.1.1
	Develop continued training plan
	Alex
	A training plan and manuals will be developed to train future employees on the HRIS project.

	  4.2
	Conduct Final Review
	
	This section of the project will be to finalized the project and obtain final signatures.

	4.2.1
	Perform final quality testing
	Morgan, Jaime, Logan
	This section of the project will be used to perform final quality testing with the quality assurance team to ensure all criteria has been met.

	4.2.2
	Obtain final approval signatures
	John, Rory, Connie, Crystal, Darcy, Ashley
	Final Acceptance of Project and making sure everyone is happy.

	5.0
	Phase 5. Project Close
	
	27 days

	  5.1
	Ensure payment of all vendors
	Drew
	This part of the project will be used to ensure that all invoices are paid and finalized

	  5.2
	Complete lessons learned document
	John
	Create a lessons learned document to assist in the planning and management of similar projects in the future.



WBS Justifications (Task 1F – Discussions)
How Decision Were Made
The factors that were used to assign resources to the specific tasks of the Human Resources Information Systems implementation project were first and foremost based on employee ability and availability. Budget restrictions did not seem to be a major influence on these decisions, but were identified to ensure that they did not come into play. Time restrictions were a factor as the project will need to be completed within the calendar year.
John Deardurff has been selected to be the Project Manager of the GenRays Human Resources Information Systems implementation project. The Project Manager has been approved by the Project Sponsor, Rory Genhardt, CEO of GenRays. The Project Manager will be held responsible for the successful on-time and under-budget completion of the HRIS implementation project as defined and outlined in this project charter. John also happens to be a Microsoft MVP on Data Platforms and an industry leader on Cloud Data Platform solutions. The IT staff will be able to use these experiences and skills as they work on the execution and implementation phase of the project. This may have also influenced the judgement of the project manager to use SQL Server Virtual Machines in a Microsoft Azure solution.
The Executive Board was pre-selected based on their positions with the GenRays corporation. The executive committee is comprised of the following:
· Rory Genhardt, President & CEO
· Connie Barnett, Vice President of Finance
· Crystal Marshall, Vice President of Marketing 
· Darcy Martin, Vice President of Manufacturing
· Ashley Burrici, Human Resources Director
· Brian Jenkins, Information Technology Director
The following employees of the GenRays corporations that were selected as team leads for this project are Devon, Drew, Morgan, Ashton, Kendall, Dakota, and Alex.
Devon was selected as part of the team to create the schedule management document. Devon currently works in logistics and was the team lead that helped define the Financial Systems project. His experience and logistical skills will prove very beneficial in the planning phase of the project.
Drew was selected to be part of the team to create the cost management plan. Drew is a member of the procurement department and was a team lead that helped define the Financial Systems project. His experience and skillset will be instrumental during the vendor bidding process, the make or buy analysis, and identifying quality assurance measures.
Morgan was selected to be part of the team to create the cost management plan. Morgan is a member of the purchasing department and was a project manager that helped define and implement the Financial Systems project. Her experience and skillset will be instrumental during the vendor bidding process, the make or buy analysis, and identifying quality assurance measures.
Ashton was selected to be part of the team in several key areas. Ashton is a member of the design and technical support department. His work with disparate systems throughout the company and his experience in technical support will give a unique view to the project during the make or buy analysis and in identifying quality assurance measures.
Kendall was selected to be part of the execution and implementation team. Kendall is a member of the IT department whose skills will be invaluable during the technical aspects of this project. Key note is that Kendall is not available until have February, which should not be an issue as his part of the project is not until later in the process. 
Dakota was selected to be part of the execution and implementation team. Dakota is a member of the engineering department and has a strong background in analytics and analysis, which will be beneficial during the database consolidation and migration to the Azure based SQL Servers. 
Alex was selected to be part of the training team as he is a member of the Human Resources department and maintains the training records for the employees. Alex will be able to use his skills to develop and deliver training to all the employees as well as to ensure all human resources functionality has been applied. 
How the Decisions Affect Project Execution?
The decisions made by the Project Manager will ensure that the project is completed on-time and under budget. The skillsets of all the individuals were factored into the planning of the project as well as availability and how team members work together. By establishing a good communication plan and having milestone meetings, the team should remain focused on the project. By having skilled and experience people in team leader roles many problems that might arise can be negotiated before they happen.
How Will Project Manager Focus Attention on Problem Areas?
[bookmark: _GoBack]No matter how skilled and experienced the team, problems will still arise. The Project Manager will be available 40 hours a week to assist in any part of the project. Considering his own skills and experience in Cloud Data Platform management the Project Manager will be able to jump in as a consultant or to perform many of the tasks needed to complete the project. In addition, a thorough risk assessment of the project was conducted to identify any possible disruptions to the project. As Project Manager it will be my main task to watch for the risks as well as listen to team leads and team members for possible issues. The key aspect in all these areas is communication will all those that are involved with the project and to resolve issues before they become unmanageable.
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