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[bookmark: _Toc474057324]Project Title
GenRays Human Resource Information Systems Implementation Plan
[bookmark: _Toc474057325]Purpose
According to the Chief Executive Officer, Rory Genhardt, GenRays recently had a successful implementation of a new financial management system that allowed the company to realize a return of investment that was unexpected. In expectation of expansion and taking advantage of software development advancements, the company is hoping to explore the adoption of a new Human Resources Information System (HRIS) that will assist in automating payroll, improve employee management, and possibly streamline processes throughout the company.
The purpose of this project is to analyze the feasibility and possibly implement a new Human Resources Information System for GenRays to centralize a disjointed Human Resources department, ease the issues concerning the current payroll solution, and allow employees the ability to create career tracks that would also allow management to nurture career progress.
[bookmark: _Toc474057326]Description
After realizing the benefits of improving the financial systems, GenRays would like to see if the cost savings and profit gains can be repeated by improving the current Human Resources and Payroll systems. Currently the processes of recruiting, payroll, employee reviews, and training are disconnected and manual functions. This project will be defined and scoped to analyze the current environment and implement a new Human Resources Information System that will reduce costs, improve inefficiencies, and hopefully increasing employee satisfaction while assisting in career growth. 
[bookmark: _Toc474057327]Objective
The objective of this project is to create a Human Resources Information System that will allow GenRays to streamline Human Resources operations such as recruiting, training, and job postings while reducing total cost of ownership and consolidating databases throughout the company that contains employee information. The HRIS project will also allow a self-service platform for employees to input time for attendance tracking and payroll management.


[bookmark: _Toc474057328]Success Criteria or Expected Benefits
The success criteria of the project overall will be realized by decreased costs, improving task inefficiencies, better employee management, and improved employee satisfaction. Specific benefits that can be expected are:
· Consolidation of the database infrastructure.
· Elimination of redundant data input.
· Auto-population of eForms that can reduce time, input errors, and paper usage.
· Allows employees to easily access payroll, job postings, and career opportunities.
· Quicker analysis of performance reviews and employee training.
· Ease the ability of Human Resources to locate qualified job candidates.
· Reduction of redundant Human Resources staff located in different offices. 
[bookmark: _Toc474057329]Funding
The Vice- President of Finance, Connie Barnett, has allocated $103,000 of funds that were made available by the successful implementation of the finance system. An interview with the Information Director of IT, Brian Jenkins, has indicated that an amount of $1,200 is budgeted per employee. Portions of this IT budget could also be used towards the project as the HRIS project will be used to improve employee satisfaction and efficiency. Due diligence will be used to ensure that the budgeted funds will be used in the most effective manner.  


[bookmark: _Toc474057330]Major Deliverables & Milestone Schedule
	Project Phases
	Deliverables
	Milestone Schedule (2017)

	Project Initiation
	Project Charter, Needs Analysis Document, Kickoff Meeting
	February 

	Project Planning
	Project Management Plan, Project Scope Document, Project Calendar, Project Role Plan, Team Management Plan, Communications Plan, Risk Management Plan, Quality Management Plan. 
	March – April

	Execution and Implementation
	New HRIS, Completed Cloud Configuration, Completed Software Implementation.
	May - August

	Training and Review
	Trained Staff, Final Acceptance Document
	September - October

	Closing
	Closed Invoices, Lessons Learned Document
	November





[bookmark: _Toc474057331]Acceptance Criteria
	Major Components
	Key Stakeholders
	Acceptance Criteria Requirements

	
Recruiting Qualified Candidates
	
Rory Genhardt, Tyler Guerts
	Ability to locate the best qualified candidates applying for positions.

	
	
	Allow job candidates to monitor hiring process and progress.

	
	
	Ability to identify qualified interns to fill full time positions.

	
	
	Ability to search resumes from college campus visits.

	Career Tracking
	Rory Genhardt
	Ability of employees to manage career track and training progress.

	

Central Employee Database
	
Ashley Burrici, Brian Jenkins, Connie Barnett, Crystal Marshall
	Ability to manage data and create reports from one location.

	
	
	Reduction of databases to maintain by consolidating databases.

	
	
	Ability to store HR and Payroll data on same system.

	
	
	Ability to search for employee data in a central location.

	Automated E-Forms
	Connie Barnett, Crystal Marshall
	Ability of e-forms to be self-populated from the database

	
	
	Only allow employees to enter time information for payroll

	Payroll Capabilities
	Connie Barnett
	Reduction of duplicate entries of data.

	Performance Review
	Darcy Martin
	Ability to quickly search performance reviews of employees.

	Compensation Capabilities
	Darcy Martin
	Ability to perform analysis of compensation changes in relations to performance score of employee.

	Position Control
	Rylee Anderson
	Ability to search for employees based of salary grade and job title.

	Employee Self-Service
	Ashley Burrici, Connie Marshall, Darcy Martin
	Ability of employees to enter time and attendance.


	Tracking of Training Taken
	Ashley Burrici
	Ability to track employee certifications and education.

	Government Compliance
	Ashley Burrici
	Ability to send government compliance emails to employees.





[bookmark: _Toc474057332]Approval Requirements
The submitted project plan will be approved by the Executive Committee and meets the time requirements of beginning in February 2017 and finishing by the last business day of the same calendar year. The submitted project plan will be constrained by the agreed upon budget as discussed in the funding section of the project charter. The project will be managed by the Project Manager, John Deardurff and will submit any plan changes to the Executive Committee for approval as needed.
The Executive Committee
· Rory Genhardt, President & CEO
· Connie Barnett, Vice President of Finance
· Crystal Marshall, Vice President of Marketing 
· Darcy Martin, Vice President of Manufacturing
· Ashley Burrici, Human Resources Director
· Brian Jenkins, Information Technology Director
[bookmark: _Toc474057333]Project Manager
[bookmark: _GoBack]John Deardurff has been selected to be the Project Manager of the GenRays Human Resources Information Systems implementation project. The Project Manager has been approved by the Project Sponsor, Rory Genhardt, CEO of GenRays. The Project Manager will be held responsible for the successful on-time and under-budget completion of the HRIS implementation project as defined and outlined in this project charter.
[bookmark: _Toc474057334]Authorized by

		Date:	
Rory Genhardt              CEO of GenRays
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