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Welcome to MGT2—IT Project Management 

This course is one of the first courses you will take in the MBA and other degree programs. Although this course is considered to be difficult, with a little bit of guidance, and a good roadmap, you should be able to navigate this course in a timely fashion. 

First, familiarize yourself with the Course of Study: 
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This is the left hand frame in the COS, showing links to all course content you will need to read and study for this course.




If the caret to the left of the title points down, that means there is sub content within this category. Click on the caret to open the item and see the sub-categories. 





As you work through the course content be sure to read the Course of Study content and the online textbooks, both the PMBOK (Project Management Book of Knowledge) and Kerzner’s Project Management: A systems approach to planning, scheduling, and controlling.
The right frame on the Course of Study is where you can find out information and contact details about your Course Mentor and any important information about the course. There are five choices, where you can find the following: Course Mentor, Announcements, Course Tips, Course Search, and Course Chatter. This frame is shown below, and also shows the Course Tips tab open to reveal a series of choices the user has when selecting this tab.
[image: ]

Within the Course Tips tab, you will find links to your Course Mentor’s Time Trade account so you can set up an appointment, along with other important documents you will use as you work through the course. 

The search function will help you find specific content within the course of study, especially in the case where you remember seeing something, but can’t remember where you saw it. 

Course Chatter is designed to be a location where students can meet, exchange questions, and discuss the course with their classmates. Chatter should be used as a place to post questions, ask peers specific questions about course content, and interact with classmates and Course Mentors in a positive manner.

The following content is designed to provide guidance for students as they work on all three performance tasks that are required to be completed to demonstrate competence in this course.





Guidelines for MGT2 Performance Assessment Assignments
 
Prior to beginning Task 1 & 2, it is recommended that you read through both the GenRays HRIS and Xemba Translations cases. In the Xemba case, content similar to what is expected in Tasks 1 & 2 is included. This content helps some students understand what is expected in the first two tasks. Additionally, some students choose to complete Task 3 first since the case provides an overall look at a project from beginning to end when you evaluate the on time and on budget progress of a project.
Each task has a rubric that lists the components you will be evaluated on, and what the evaluator expects to see in each section. For all tasks, be sure to download and print the rubrics from your account in Taskstream so you can follow the guidelines when writing each task. Download and read all the templates provided (In the Course of Study, use the search function found in the right side menu. Search for templates and there should be 2 pages of templates that show up.)
The following is an overview of each task assignment.

TASK 1
Task one is based on the GenRays Human Resources Information Systems project. This task requires you to take the information provided in the case, and draft the following:
A. GenRays Tools Matrix—is to list some of the relevant tools that will be used in this project, with reasons listed for their selection and why they are a beneficial part of this particular project, including what they will bring to the team.

B. GenRays Project Charter—The Charter is where the PM establishes clear reasoning for the project to continue, with the PM at the head. A well written Charter will contain a list of high level steps to be completed, the timeline for those activities, and enough content to convince the major stakeholders in this project about why and how this PM will complete the project successfully.

C. GenRays Project Scope—Content in the Scope document is similar to the Charter in that it outlines the work to be done in this project, including the deliverables for each step. This section also contains the Work Breakdown Structure (WBS), which is a more detailed listing of each and every step to be conducted during the project by the project team.

D. WBS Dictionary—This section mirrors the WBS as written in the Scope, but additionally contains more specifics about the project parts. The WBS Dictionary details, in depth, the work to be done in the GenRays HRIS project, along with timelines and labor assignments. There should be enough detail so that an uninvolved party can understand all the steps and processes to be completed as the project moves forward.  

E. Scheduling report—Includes a well-designed and detailed Gantt Chart, which not only shows all the steps of the WBS, but clearly delineates the critical path and any activities that could prove to be problematic if not completed at the same time and duration shown in the chart.

F. Implications—This final narrative section should have the author provide sufficient explanation and proof of the value of decisions made in sections D and E. Selections and steps outlined in D and E should be fully justified in this section, with detail as to why the choices made will lead to for successful completion of the project.  In effect, this is a description of the work that you as project manager will be doing to ensure nothing derails the project while the team members are working on completing their assigned tasks.
TASK 1 HINTS
Read the case study thoroughly and take notes of the key facts
· Once you are ready to begin the task, consider writing your Work Breakdown Structure first, which will help you focus on a direction in the Charter and Scope documents
· A-GenRays Tools Matrix template asks you to list all the tools you could use to help complete the project: tools like documents, books, people, processes, methods, techniques, etc.
· B-Project Charter is a document you create that outlines the project and shows your boss that you are prepared to be the Project Manager for the HRIS project
· C-Scope Document lays out the perimeters of the project, what will be done and clearly lists each task in a Work Breakdown Structure (WBS) – the WBS is the work the project team will complete, so the phases and tasks you come up with (7-10 phases with 4-6 tasks per phase) should lead directly to the expected outcome of the project
· D-WBS Dictionary takes the WBS you created in part C and explains this better, with info about team members, task distributions, timelines, and resource assignments, sufficient to create the Gantt chart in the next section
· E-Scheduling Report is where you use MS Project or Project Libre to build your Gantt chart. This chart will outline the critical path and show all the tasks to be completed in the project on this scheduling document.
· F-Implications wants you to look at the decisions you made in D & E and outline how you will work with those decisions to lead to successful completion of the GenRays HRIS project

TASK 2
Task 2 is a continuation of the GenRays Human Resources Information System case. In this task you are required to continue the work in Task 1 by producing more of the project documentation in the area of stakeholder analysis and communication:

A. Organization chart—list the HRIS team from the GenRays company President down to the team members who manage each part of the project. The org chart can be either vertical or horizontal in orientation, but must show all team members and leadership.

A1. 	Roles—to provide a complete description of all tasks performed by the HRIS project team and how the team members work together to complete the project assignments. 

A2.	Team member recommendations—lists the recommendation of the PM for each team member appointed. 

A2a.Justification—lists a logical explanation, with detailed support, of the reason for each team member appointment.

B1. Internal & external stakeholders—identify both internal and external stakeholder groups and provide both description and defining characteristics that members must have to be included in each group.

B2.	Stakeholders needs—provide accurate description of what types of requirements stakeholders have in regards to their communication format and content, from their point of view, put yourself in their shoes.

C1. Communication plan template—is to be created that provides full details of the stakeholders, both internal and external, and what their position requires for communication during the project, basically flipping around the stakeholder analysis to show what you will give people based on what you previously identified that they need. 

C2.	Communication with stakeholders—PM will explain with sufficient and logical details how the Communication Plan Template addresses the stakeholders needs as identified in B2.

C3.	End of project presentation—PM needs to design a plan, with sufficient detail, documenting topics that would be appropriate to share in a presentation for stakeholders and which clearly highlights the key factors in this project.
TASK 2 HINTS
Task 2 is a continuation of the GenRays HRIS case discussed for Task 1. You are now to look at roles, rules, and stakeholder communication.
· Remember to take the people in your team groups from Task 1 and continue them forward into the A. Organization Chart and all the other A items (A1. Roles, A2. Team Member Recommendations, and A2a. Justification)
· Justification is the key for all three tasks. If you make a choice in the task, be prepared to justify why you made that decision.
· Your Organization Chart should show each position on the HRIS team and team members followed by justification of your choices – consistency is key
· In the communication plan, be sure to discuss how your team will reach each different group of stakeholders, taking into consideration each stakeholders communication preferences along with providing examples of communication pieces that may be delivered during the project
· For the last two pieces of content, select at least 5 topics appropriate to be presented at project close to GenRays leadership to highlight the success of this project and create a presentation to be delivered 
· You will also need to identify which stakeholder groups these 5 topics will be of particular interest, and discuss each topic in that context

TASK 3
[bookmark: _GoBack]Task 3 takes the student to a new case study, Xemba Translations. This case is more of a calculation and justification case where the PM/Student will discuss the progress of this case on day 76, what parts of the project are over or under budget and over or under schedule. You must have read the PMBOK and Kertzner chapters on metrics before starting this task to insure you have enough knowledge to understand the requirements of Task 3. This tasks requires the PM/Student to choose metrics to measure the success/failure of the project, justify the choice of metrics, and after assessing the current status of the job, make recommendations and justify their choices of future steps to take in the project. 


The following are the task requirements and expectations:

A. New risk assessment matrix—include a minimum of 5 newly identified risks based on the case study, how they will affect the project, what is the likelihood of their occurrence, and address, in detail, each risk.

B. Description of metrics—student must describe, with substantial detail, the metrics used to comprehensively measure the project’s performance as of day 76 including the formulas to be used and how the metric measurement is calculated.

B1. 	Justification of metrics—student must provide substantial support and logical reasons for the combination of metrics chosen from the Status Report including a rationale explaining why the chosen metrics are appropriate for the current status of the project.

B2.	Current performance—the PM must interpret the current performance of the project, with substantial detail, including discussion of past performance, estimation of future performance, and how the calculations in B1 reflect this information

B3a.Problems affecting project—at this point, the author must provide a logical and detailed discussion of a minimum of 3 problems could affect the project, other projects, and/or the company as a whole.

B3ai.Recommendations—at this time the PM must provide a logical and detailed discussion of how to mitigate or remove each problem mentioned in B3a by evaluating the root problems and devising strategies to avoid these problems in both this and future projects at this company. 

C. Executive Summary—a substantially detailed executive summary that clearly details the findings for parts A and B in this task and which is designed to be presented to the company leadership and the whole firm. The problems and solutions need to prioritized and discussed succinctly and completely. 
TASK 3 HINTS
Task 3 is focused on the Xemba Translations case study. This company has increased the number of telecommuters that work for the firm. You are a new PM, brought in on day 76 of 123 total days to take over completion of the project. For Task 3, you start with a risk assessment, then move forward into measuring the progress and success of the project so far and conclude with an evaluation of how you can proceed to complete the project in a timely manner.
· Be sure to include at least 5 current risks that have a high likelihood of occurring based on something directly from the case study and address key points for each risk
· Describe the metrics you have chosen to use when comprehensively evaluating the current status of the project. Include substantial detail how each metric is calculated, including the formula to be used.
· Provide justification for your metric choices based on the case study, and discuss why they can appropriately evaluate the status of the project.
· Discuss the current performance of the project, including both past activities and estimating the future performance based on the calculations using the metrics chosen.
· Outline at least 3 problems that could affect the successful completion of the project.
· Provide recommendations how to move forward with this project, including substantial detail on how to solve the 3 problems identified so the project can be successfully completed. 
· Write a concise and detailed Executive Summary document, conveying the recommendations you have identified from both the risk and problem assessment. Include your recommendations for both the project and the company so you can finish this project successfully.

In each of the three tasks, the final section listed is the Sources category. This listing is where the author will list any sources, such as the Project Management Book of Knowledge (PMBOK), the Kerzner textbook, or other reliable sources of background information used in this case. The sources should be listed in APA format, or if the author used no sources, this section can be left blank.

One final note:
Please reach out to your course mentors for MGT2 anytime you feel the need for some assistance or just need to discuss your approach to the tasks. Links to our TimeTrade calendaring tool can be found in the Course of Study under the Course Tips category in the right side frame. Don’t hesitate to reach out to us. We are here to help you with any question you may have about this course. Keep in touch with us!!! 
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