HRIS Implementation Project
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WBS Task Name Start Finish Duration Percent I
Complete
M Phase 1: Project Initiation Wed 01-Feb-17 Wed 01-Feb-17 1 - <.,
1 Phase 1: Project Initiation Wed 01/Feb/17 Tue 14/Feb/17 10 0%
1.1 Create Project Charter Wed 01/Feb/17 Mon 13/Feb/17 9 0%
1.1.1 Interview key stakeholders Wed 01/Feb/17 Fri 03/Feb/17 3 0%
1.1.2 Perform Needs Analysis Mon 06/Feb/17  Wed 08/Feb/17 3 0% l:l
1.1.3 Create Project Charter Document Thu09/Feb/17  Mon 13/Feb/17 3 0% S
1.2 Kickoff Meeting Tue 14/Feb/17 Tue 14/Feb/17 1 0% — :l
1.2.1 Conduct a Kickoff Meeting Tue 14/Feb/17 Tue 14/Feb/17 1 0% l—»
M Phase 2: Project Planning Wed 15/Feb/17  Wed 15/Feb/17 1 - I:—»‘
2 Phase 2: Project Planning Wed 15/Feb/17 Thu 20/Apr/17 47 0% —
2.1 Create Project Scope Document Wed 15/Feb/17 Mon 27/Feb/17 9 0%
2.1.1 Identify stakeholder requirements Wed 15/Feb/17 Fri 17/Feb/17 3 0% —
2.1.2 Define project milestones and deliverables Mon 20/Feb/17  Mon 20/Feb/17 1 0% —L
2.1.3 Define acceptance criteria Tue 21/Feb/17  Wed 22/Feb/17 2 0% .,
2.1.4 Write Project Scope Document Thu 23/Feb/17  Mon 27/Feb/17 3 0% .,
2.2 Create Schedule Management Document Tue 28/Feb/17  Tue 07/Mar/17 6 0% j
2.2.1 Identify tasks and avaiable resources Tue 28/Feb/17 Thu 02/Mar/17 3 0% ’:
2.2.2 Create Project Calendar Fri 03/Mar/17 Tue 07/Mar/17 3 0% L
23 Create Role Management Document Wed 08/Mar/17  Thu 09/Mar/17 2 0% :l
2.3.1 Write role management document Wed 08/Mar/17 Thu 09/Mar/17 2 0% ’:
2.4 Create Team Management Plan Fri 10/Mar/17 Mon 13/Mar/17 2 0% T
2.4.1 identify project team and assign tasks Fri 10/Mar/17  Mon 13/Mar/17 2 0% ,:
25 Create Communications Plan Tue 14/Mar/17 Fri 17/Mar/17 4 0% :|
2.5.1 identify and establish communication methods Tue 14/Mar/17  Wed 15/Mar/17 2 0% ,:
2.5.2 Write communications plan Thu 16/Mar/17 Fri 17/Mar/17 2 0% (.
2.6 Create Risk Management Plan Mon 20/Mar/17  Thu 23/Mar/17 4 0% 1
2.6.1 Identify risks and establish methods to reduce Mon 20/Mar/17 Tue 21/Mar/17 2 0%
2.6.2 Write risk management plan Wed 22/Mar/17 Thu 23/Mar/17 2 0% L, —‘
2.7 Create Cost Management Plan Fri 24/Mar/17  Thu 13/Apr/17 15 0%
2.7.1 Estimate costs and define budget Fri 24/Mar/17 Tue 28/Mar/17 3 0% ’:
2.7.2 Conduct Vendor bidding process Wed 29/Mar/17 Thu 06/Apr/17 7 0% (.
2.7.3 Perform Make or Buy Analysis Fri 07/Apr/17 Thu 13/Apr/17 5 0% L,
2.8 Create Quality Management Plan Fri 14/Apr/17 Wed 19/Apr/17 q 0% j
2.8.1 Review acceptance criteria Fri 14/Apr/17 Mon 17/Apr/17 2 0% ’:
2.8.2 Identify Quality Assurance mesasures Tue 18/Apr/17  Wed 19/Apr/17 2 0% L
2.9 Review Project Plan for Approval Thu 20/Apr/17  Thu 20/Apr/17 1 0% :l
2.9.1 Review Project Plan with Executive Board Thu 20/Apr/17 Thu 20/Apr/17 1 0% |:
M Phase 3: Execution & Implementation Fri 21/Apr/17 Fri 21/Apr/17 1 - Iﬂ
3 Phase 3: Execution & Implementation Fri21/Apr/17  Mon 23/Oct/17 132 0%
3.1 Assemble Project Team Fri21/Apr/17  Mon 24/Apr/17 2 0% E
3.1.1 Assign tasks to team members Fri 21/Apr/17 Fri 21/Apr/17 1 0%
3.1.2 Review project calendar Mon 24/Apr/17 ~ Mon 24/Apr/17 1 0% —L —‘
3.2 Obtain Microsoft Azure Subscription Tue 25/Apr/17  Mon 05/Jun/17 30 0%
3.2.1 Azure Cloud configuration Tue 25/Apr/17 Mon 15/May/17 15 0% ’:
3.2.2 Create Virtual Machine in Azure Tue 16/May/17 Mon 05/Jun/17 15 0% L, —‘
3.3 Software Installation Tue 06/Jun/17  Mon 23/0Oct/17 100 0%
3.3.1 Install SQL Server in Azure VMs Tue 06/Jun/17 Mon 12/Jun/17 5 0% E
3.3.2 Database Consolidation Tue 06/Jun/17  Mon 18/Sep/17 75 0%
3.3.3 Install HRIS Software Tue 19/Sep/17  Mon 23/Oct/17 25 0%
M Phase 4: Training & Review Tue 24/Oct/17 Tue 24/Oct/17 1 - ‘:0
4 Phase 4: Training & Review Tue 24/0ct/17 Mon 11/Dec/17 35 0%
4.1 Training staff on new HRIS System Tue 24/0ct/17 Mon 11/Dec/17 35 0% |
41.1 Hold training classes Tue 24/0ct/17 Tue 21/Nov/17 21 0%
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Develop continuing training plan
Conduct Final Review
Perfrom final quality testing
Obtain final approval signatures
Phase 5: Project Close
Phase 5: Project Close
Ensure payment of vendors
Complete lessons learned document
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