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Preview and Print Rubric

MMT Task 4 (1113)
Select the performance descriptors that you want to include in your printout.

       You may wish to change your printer settings to       “landscape” mode if you

have a rubric       with many performance columns.      

UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

ARTICULATION
OF
RESPONSE
(CLARITY,
ORGANIZATION,
MECHANICS)

The

candidate

provides

unsatisfactory

articulation

of

response.

The

candidate

provides

weak

articulation

of

response.

The

candidate

provides

limited

articulation

of

response.

The

candidate

provides

adequate

articulation

of

response.

The

candidate

provides

substantia

articulatio

of

response.

https://lrps.wgu.edu/provision/27641407
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UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

A.
GROWTH
STRATEGY

The

candidate

identi es

0 key

aspects

of the

IT

infrastructure

that

must

be in

place

to

support

the

growth

strategy

of the

company.

The

candidate

identi es

1–4

key

aspects

of the

IT

infrastructure

that

must

be in

place

to

support

the

growth

strategy

of the

company.

The

candidate

identi es

5–6

key

aspects

of the

IT

infrastructure

that

must

be in

place

to

support

the

growth

strategy

of the

company.

The

candidate

identi es

7 key

aspects

of the

IT

infrastructure

that

must

be in

place

to

support

the

growth

strategy

of the

company.

The

candidate

identi es

8 or

more

key

aspects

of the

IT

infrastruct

that

must

be in

place

to

support

the

growth

strategy

of the

company.
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UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

B.
GAP
ANALYSIS

The

candidate

does

not

provide

a gap

analysis

of the

company’s

current

IT

infrastructure

and

future

IT

infrastructure

needs

for the

aspects

identi ed

in part

A.

The

candidate

provides

a gap

analysis,

with no

detail,

of the

company’s

current

IT

infrastructure

and

future

IT

infrastructure

needs

for the

aspects

identi ed

in part

A.

The

candidate

provides

a gap

analysis,

with

limited

detail,

of the

company’s

current

IT

infrastructure

and

future

IT

infrastructure

needs

for the

aspects

identi ed

in part

A.

The

candidate

provides

a gap

analysis,

with

adequate

detail,

of the

company’s

current

IT

infrastructure

and

future

IT

infrastructure

needs

for the

aspects

identi ed

in part

A.

The

candidate

provides

a gap

analysis,

with

substantia

detail,

of the

company’s

current

IT

infrastruct

and

future

IT

infrastruct

needs

for the

aspects

identi ed

in part

A.

https://my.wgu.edu/group/wgu-student-v3/cos?courseVersionId=4160001&topic=98859
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UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

C. IT
INFRASTRUCTURE
UPGRADE
PROJECT
PROPOSAL

The

candidate

does

not

provide

an

appropriate

proposal

for a

project

to

upgrade

and

reorganize

the IT

infrastructure

across

the

company

that

will

address

the

company’s

future

technology

needs

identi ed

in part

B,

including

The

candidate

provides

an

appropriate

proposal,

with no

support,

for a

project

to

upgrade

and

reorganize

the IT

infrastructure

across

the

company

that

will

address

the

company’s

future

technology

needs

identi ed

in part

B,

including

The

candidate

provides

an

appropriate

proposal,

with

limited

support,

for a

project

to

upgrade

and

reorganize

the IT

infrastructure

across

the

company

that

will

address

the

company’s

The

candidate

provides

an

appropriate

proposal,

with

adequate

support,

for a

project

to

upgrade

and

reorganize

the IT

infrastructure

across

the

company

that

will

address

the

company’s

The

candidate

provides

an

appropriat

proposal,

with

substantia

support,

for a

project

to

upgrade

and

reorganize

the IT

infrastruct

across

the

company

that

will

address

the

company’s

https://my.wgu.edu/group/wgu-student-v3/cos?courseVersionId=4160001&topic=98862
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UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

the

given

points.

the

given

points.

future

technology

needs

identi ed

in part

B,

including

the

given

points.

future

technology

needs

identi ed

in part

B,

including

the

given

points.

future

technology

needs

identi ed

in part

B,

including

the

given

points.

D1.
THREE-
YEAR
PLAN

The

candidate

does

not

provide

a

prioritized

three-

year

plan

for the

CTO

that

includes

The

candidate

provides

a

prioritized

three-

year

plan

for the

CTO,

with no

detail,

that

includes

The

candidate

provides

a

prioritized

three-

year

plan

for the

CTO,

with

limited

detail,

that

The

candidate

provides

a

prioritized

three-

year

plan

for the

CTO,

with

adequate

detail,

that

The

candidate

provides

a

prioritized

three-

year

plan

for the

CTO,

with

substantia

detail,

that

https://my.wgu.edu/group/wgu-student-v3/cos?courseVersionId=4160001&topic=98861
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UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

a

rollout

schedule

to

execute

the

candidate’s

proposed

project

and

business

justi cation

for

implementing

the

recommended

IT

infrastructure

upgrades

from

part C.

a

rollout

schedule

to

execute

the

candidate’s

proposed

project

and

business

justi cation

for

implementing

the

recommended

IT

infrastructure

upgrades

from

part C.

includes

a

rollout

schedule

to

execute

the

candidate’s

proposed

project

and

business

justi cation

for

implementing

the

recommended

IT

infrastructure

upgrades

from

part C.

includes

a

rollout

schedule

to

execute

the

candidate’s

proposed

project

and

business

justi cation

for

implementing

the

recommended

IT

infrastructure

upgrades

from

part C.

includes

a

rollout

schedule

to

execute

the

candidate’

proposed

project

and

business

justi catio

for

implement

the

recommen

IT

infrastruct

upgrades

from

part C.
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UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

D2.
HUMAN
RESOURCES

The

candidate

does

not

provide

a

logical

discussion

of the

human

resource

needs

for the

recommended

IT

infrastructure

upgrades.

The

candidate

provides

a

logical

discussion,

with no

detail,

of the

human

resource

needs

for the

recommended

IT

infrastructure

upgrades.

The

candidate

provides

a

logical

discussion,

with

limited

detail,

of the

human

resource

needs

for the

recommended

IT

infrastructure

upgrades.

The

candidate

provides

a

logical

discussion,

with

adequate

detail,

of the

human

resource

needs

for the

recommended

IT

infrastructure

upgrades.

The

candidate

provides

a

logical

discussion

with

substantia

detail,

of the

human

resource

needs

for the

recommen

IT

infrastruct

upgrades.
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UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

D3.
GLOBALIZATION

The

candidate

does

not

provide

a

logical

discussion

of how

the

recommended

IT

infrastructure

upgrades

would

help

support

the

company’s

globalization.

The

candidate

provides

a

logical

discussion,

with no

detail,

of how

the

recommended

IT

infrastructure

upgrades

would

help

support

the

company’s

globalization.

The

candidate

provides

a

logical

discussion,

with

limited

detail,

of how

the

recommended

IT

infrastructure

upgrades

would

help

support

the

company’s

globalization.

The

candidate

provides

a

logical

discussion,

with

adequate

detail,

of how

the

recommended

IT

infrastructure

upgrades

would

help

support

the

company’s

globalization.

The

candidate

provides

a

logical

discussion

with

substantia

detail,

of how

the

recommen

IT

infrastruct

upgrades

would

help

support

the

company’s

globalizati

D4.
EMERGING

The

candidate

The

candidate

The

candidate

The

candidate

The

candidate

https://my.wgu.edu/group/wgu-student-v3/cos?courseVersionId=4160001&topic=98860
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UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

TECHNOLOGYdoes

not

provide

a

logical

discussion

of how

a

speci c

emerging

technology

would

enable

the

company

to

provide

a new

product

or

service

to the

customers.

provides

a

logical

discussion,

with no

support,

of how

a

speci c

emerging

technology

would

enable

the

company

to

provide

a new

product

or

service

to the

customers.

provides

a

logical

discussion,

with

limited

support,

of how

a

speci c

emerging

technology

would

enable

the

company

to

provide

a new

product

or

service

to the

customers.

provides

a

logical

discussion,

with

adequate

support,

of how

a

speci c

emerging

technology

would

enable

the

company

to

provide

a new

product

or

service

to the

customers.

provides

a

logical

discussion

with

substantia

support

of how

a

speci c

emerging

technology

would

enable

the

company

to

provide

a new

product

or

service

to the

customers
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UNSATISFACTORYDOES
NOT

MEET
STANDARD

MINIMALLY
COMPETENT

COMPETENTHIGHLY
COMPET

E.
SOURCES

When

the

candidate

uses

sources,

the

candidate

does

not

provide

in-text

citations

and

references.

When

the

candidate

uses

sources,

the

candidate

provides

only

some

in-text

citations

and

references.

When

the

candidate

uses

sources,

the

candidate

provides

appropriate

in-text

citations

and

references

with

major

deviations

from

APA

style.

When

the

candidate

uses

sources,

the

candidate

provides

appropriate

in-text

citations

and

references

with

minor

deviations

from

APA

style.

When

the

candidate

uses

sources,

the

candidate

provides

appropriat

in-text

citations

and

references

with no

readily

detectable

deviations

from

APA

style,

OR the

candidate

does

not use

sources.

https://lrps.wgu.edu/provision/71484321
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